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The Chair’s Report
2013 has been a wake-up call for many fledgling voluntary organisations which, like
Honeyzz diabetes support group (Honeyzz), relied for the most
part on volunteers support and local authority funding.
Funding cuts, the new contract culture, and other austerity
measures were some of the challenges facing fledgling,
voluntary organisations during 2013, and Honeyzz was no
exception.
However, our volunteers responded in quite imaginative ways
which enable us to meet these challenges.
We engaged with a Managing and Enabling social enterprise agency to provide a
strategic ‘steer’ for the management committee and volunteer(s) to meet the
challenges.
Nevertheless, I believe that Honeyzz has now reached the extent to what it can
achieve through wholly volunteer support, and can benefit from some paid staff to
assist the management committee in securing charitable status, providing leadership
for the project and service delivery.
We have other interesting improvements on the horizon in the areas of member’s
empowerment and organisational development; and I look forward to the coming year
with eager anticipation.
As you read this report, you will find examples and illustrations of our achievements
and progress.
May I take this opportunity to thank you for taking the time to read our report and to
familiarise yourself with the work of the Honeyzz Diabetes Support Group.
Denzil Nurse - Chairperson.
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About us
Honeyzz Diabetes Support Group is an unincorporated, voluntary organisation
which provides self-help and support to the age 50 + community members living
with diabetes, their carers and anyone with an interest in diabetes. Honeyzz is
made up of volunteers and members predominately, but not exclusively, from the
older African, Caribbean and other diverse communities who meet, share and learn
from each other’s’ experiences of diabetes.
What do we do and how?
Our core mission is to raise the awareness of diabetes in our community.
We hold support group meetings every 1st and 3rd Tuesday of each month. At these
meetings, we facilitate workshops and health talks from professionals and provide
information and leaflets on diabetes and associated complications.
The benefits to members include an increased knowledge and understanding of
diabetes and, resulting from that, an increased confidence in coping with the
condition.
We engage our members in training which augments their knowledge and selfmanagement of diabetes. Members are also encouraged to ‘Care & Share’ their
knowledge and experience of living with the condition. We aim to put the condition
of diabetes into a context that is meaningful to them.
We engage with the services of appropriate health care professionals, through talks
and presentations, so as to enlighten and empower our members in gaining a fuller
understanding of the condition of diabetes.
With this knowledge, members become more equip to take ownership, and
management of their condition.
ULTIMATELY,
Our vision is to ensure that no member is without adequate and satisfactory care
(for their diabetes), by highlighting and assisting in the reduction of gaps in diabetes
services.

Achievements / highlights
“What have we done to make us feel proud?”
We are proud of our achievements to date, but particularly proud of our
empowerment programme over the past 12 months.
As such, we believe that our public recognition has grown.
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Diabetes Health Champion programme
With funding from the BIG Lottery and the European Social Fund, we have
delivered 2 tranches of our Diabetes
Health Champion programme which
enabled us to train and support 25
unemployed, community lay people
to deliver Diabetes support ‘on the
doorstep’.
One participant remarked “I’ve
learnt more about diabetes in 9 weeks
than in the last 9 years of living with
the condition.”

Graduation ceremony

‘Nutrition for Life’
We have currently delivered an ambitious accredited course, designed to equip lay
members with the fact about nutrition, including the interpretation of food labels,
advice on marketing terminology and knowledge of added ingredients such as enumbers; understanding diets, well-being and obesity and managing certain diseases
through diet.
This 12 week course aims to clarify the confusion, and the commercial exploits
surrounding the healthier options that are available, particularly to grass-root
communities. It will also support peer-to-peer counselling among colleagues and
friends.
We have found that these 2 courses (see above) complement one another, especially in
relation to diabetes, though the principle can be applicable to any long term
condition.
Of the 15 students enrolled on to the course, 14 have completed the programme,
with one withdrawal.
6 have gained accreditation, 4 have accreditation pending, and 4 have opted for
more study time.

The Graduation ceremony in the presence of the Lord Mayor of Kirklees

All students are now ready in various ways, to provide an additional and valuable
resource to the community they serve.
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Publicity, Promotion and distribution
We have compiled, produced and distributed a ‘Honeyzz Diabetes guide - A
preventative approach’, developed in
response to our members’ need for a clearer,
‘Plain English’ understanding of the condition.
The guide was distributed to 52 outlets in
Kirklees, included Drs; surgeries, Health
centres, community groups, libraries and
individuals.
We have produced our 11th edition of the
quarterly Newsletter covering a readership of
over 300 each edition.
A website has been established – www.honeyzz.org. This is currently being
reviewed and up-graded in response to recent feedback.
Other activities
A number of activities have been developed within the group during the past 12
months which has had a cohesive and satisfying impact on the group as a whole.


Individual members have also remarked on the reduction in anxieties
surrounding their attitude to diabetes – “We CAN live with the condition
without suffering from it”



Honeyzz is currently engaged in conversations with 3rd year medical students
from Leeds University, seeking the ‘patients’ views on issues of common
concerns in anticipation of a new doctor/patient relationship.



We have established a partnership with Eagle Eye Enterprises Ltd, a
managing and enabling social enterprise, to assist us with our strategic
development in terms of management effectiveness, and enterprise training
and development, as a means of accelerating our growth.
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Book Club
The book club is opened to all ages and sexes, members and non-members.
It is co-ordinated by Leila Hanson and continues to be serviced through an
arrangement with the Kirklees Library service that has lasted for the past 3
years.
A number of books are borrowed on a ‘same-titled’ basis over a period of 4
weeks. During that period, members become sufficiently engaged in the
books and the story-line to gain an understanding from their own perspective.
At the feedback meeting which is held on the last Tuesday of the month,
members are able to give a verdict on whether it was a good read, an easy read,
or an enjoyable book.

In contributing to the ‘medicine’ of wellbeing….


Our travel group, led by Jean Ambrose, has been very imaginative in
securing affordable weekend trips away for the members.

Visit to the Chelsea Flower Shower

Here - Fundraising at the Market stall in
Huddersfield

Trips to London (pictured here), Belgium,
Scotland and Wales.

We look forward in 2015 to visiting more places of interests.
Thank you Jean and the team.
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Other local areas of interest
The table below highlights our accomplishments for the year, showing what
we have done, why we have done what we have done, and the difference it
has made
Accomplishment

Rationale, Why?

Benefits

The difference

Newsletters,
Flyers, brochures,
pamphlets, and KLTV
(Kirklees Local
Television)

To get Honeyzz message
out to members and the
wider community.

A more enlightened
audience.

 Honeyzz has gained a
wider readership and
a 50% increase in
attendance.
 A growth in Public
recognition

The design and
production of ‘Honeyzz
Diabetes Guide – A
preventative
approach’

To simplify, clarify and
make the information on
diabetes more accessible
for our targeted audience.

Supporting
members learning
styles and rate of
absorption.

 An easier read and
greater understanding.

Established a
Partnership with a
Managing and Enabling
social enterprise
Agency and a
Consultant –inresidence.

To provide a “Strategic
steer” for the
management committee
and members.

Focussed and
bespoke training &
development.
Organisational
support.

 A clear pathway for
development has
been established, for
the next 5 years.

The Diabetes Health
Champion programme
nd
– 2 year.

To engage and involve the
diabetes community in the
care and selfmanagement of the
condition.
To provide additional
resources in the
community

Increased
awareness,
knowledge an
understanding of
diabetes.

 A more empowered
community taking
responsibility and a
greater control of their
health.

Accredited NUTRITION
Course

To plug a gap in services
for information and
knowledge on Nutrition
and diet in relation to
diabetes.

Nutrition (and diet)
plays a vital role in
the treatment of
diabetes.

 A readily available
resource to
‘grassroots’
communities.

Maintained and
improved the Diabetes
Lending Library and
Book club,

Contribution to the
development of a
Diabetes Self-care
handbook Project.

To provide additional
resources in the
community
.
To make available books,
CD’s, Videos and other
relevant literature on
diabetes and allied
conditions, on request
from the wider community
To ensure that it reflected
the diversity of the
cultures in Kirklees. (‘One
size does not fit all’)

To equip the
community with the
‘tools’ for self-care

To increase
knowledge and
understanding;
To encourage wider
discussions through
the book club.

 To empower a
community that is
willing and able to
meet its challenges.

To ensure that it is
culturally sensitive
to the needs of
African Caribbean
and other diverse
communities

 The difference is that
our members are not
excluded (by default)
from the planning and
delivery processes.
 Work in progress!!
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Honeyzz ‘at a glance’
Support group meetings held
Presentations - (Drs Forum, Calderdale and Gt. Hudds. CCG,

25
3

North Kirklees CCG)
Talks -

(Batley Salvation Army, Patients Reference Group

2

Network)
Emerging community groups supported - (Scholes TRA,

3

Calderdale Diabetes Support group, Highfield TRA.
Community events attended
Exercise sessions held

5
24

Publicity and promotion (newsletters x editions per year)

3

Website

1

Printed promotional materials - flyers, brochures, pamphlets.

1500

Dissemination of promotional materials to Dr’s Surgeries,
Health Centres, Community centres, Churches, Libraries,

52

community businesses, Greater Huddersfield, Calderdale and
North Kirklees Clinical Commissioning groups (CCGs)
Charity stalls and Fund-raising events - (Carnival, Monday

4

Market stalls x 2, KFTRA event).

What happened as a result of these outputs?
Honeyzz project handled a total of over 420 interactions with groups, dealt with via
emails, face-to-face meetings, presentations and telephone. Feedback from recipients
was positive with comments such as “Thank you for your very interesting Newsletter and for
all the hard work you do” and “Your production of the ‘Honeyzz Diabetes Guide- A
preventative approach’ has given me a clearer understanding in managing my diabetes.
Those who have attended our support group meetings and courses said that their
knowledge has been improved significantly.
Quote: I didn’t know I had it in me at my age”
Further, they reported that they would share this knowledge with friends, families and
the wider community.
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Looking to the future
Currently, Honeyzz is wholly dependent on volunteer support in all aspect of the
work. It has made a significant contribution to the development of diabetes care and
support at a local level, particularly in the last 12 months.
However, the group has now reached maximum capacity in terms of what it can
deliver and achieve under a volunteering arrangement.
In order for the group to develop the activities in response to the needs and
demands of the targeted communities, and to make an even greater contribution,
we will be seeking a compliment of paid staff (A Manager, a development and an
outreach support worker) that can assist the management committee in taking the
organisation to the next phase of development.
These workers will possess the necessary skills and abilities to be able to relate to
the health professionals, while maintaining a community development role.
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Current Management Structure

New Organisational Structure
(Proposed)

MANAGEMENT

- Denotes new posts

COMMITTEE
 Diabetes Reference
Group / Network
 HealthWatch Kirklees
Development
MANAGER

Worker

 Diabetes Stakeholder
Steering group
 Frontline workers
 GP practices
 Diabetes Health
Champions

Outreach worker

Volunteers

o
o
o
o

Users
Outreach events
Networking
Dissemination

 Drop-in service
 Sub-committee
meetings
 Support group
meetings
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With this structure in place…
We aim to establish a community-based Access service which contributes to a
voluntary organisation’s participation in the work of the Health and Social care
service in relation to diabetes.
We will work in partnership with others in order to achieve the outcomes of our 5
year development programme.
The strategic objectives of Honeyzz to March 2017 are to:
1.

Improve the health and well-being of the African, Caribbean and other diverse
communities of Kirklees and other targeted areas, by tackling gaps in health
information, knowledge and skills relating to diabetes diagnosis and
management.

2.

Address inequalities in access to, and use of current services.

3.

Build community engagement and cohesion by working alongside existing
support agencies and groups on a common agenda, developing and extending
opportunities for healthy lifestyles and health promoting activities within the
targeted communities.

4.

Reduce social isolation, fear and depression by raising awareness and
understanding of the benefits of self-management of diabetes, and through
offering opportunities to learn how to manage the condition.

5.

Build capacity within the community to resource these activities, not only in
terms of money, but also knowledge, attitudes and behavioural changes, skills
and time.

Thank you
Honeyzz Diabetes Support Group owes a huge debt of gratitude to all of its
volunteers. Truly, without them, the organisation would be non-existent. Indeed, it is
to their commitment, passion and dedication to the vision of Honeyzz that the
organisation have survived and thrived.
We simply cannot thank them enough for the journey they have taken the
organisation thus far!
I would like to express sincere thanks to Kirklees Council departments, in particular
Community Partnership and the Kirklees Library service for their continued support
in providing stability to the group.
Community Partnerships have supported the organisation with core-funding for the
work.
Kirklees Library service continues its 3rd year in supporting our library and book
club.
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Treasurers’ report
Treasurer’s Report for year ended 31st December 2014
Firstly, many thanks to our treasurer, Maurion Smith, for keeping the accounts in a tidy state.
Recently, we had encountered some confusion in trying to align our funding year with that of
our funders. Following discussions with the management committee, it was agreed to review the
whole financial policy and procedures.
The outcome produced the following changes. A new policy and procedure document (available
st
on request), the adoption of the financial year end of the 31 December, and to record and monitor the
daily income and expenditure electronically (Excel spreadsheet).
We have also proposed and agreed a new treasury team which will comprise: the Treasurer, the
Assistant Treasurer, the Vice Chair and the Secretary.

The past 12 month’s financial activities
In summary, our total income was £15231, made up of restricted funding of £10,000 from
Kirklees Community Partnerships, and £5231 from donations, subscriptions (rolled over year on year),
raffles and charity stalls, and management charges.

Expenditure:
Our total expenditure for the year was £13446. £10,000 of this covered the running and core
cost of the project. As you can see, the margins are very tight and do not leave room for complacency.
Our overall surplus reflects this state of affair.

Other:
Many thanks to Jean Ambrose and her fund-raising team for their sterling efforts with charity
stalls at the Monday Market, coffee mornings, and especially our fun event at Northfield Hall. These
small, but significant amounts has given the organisation the freedom and flexibility to agree to
purchase some additional equipment (gazebo, tables and an up to date banner) as we take our message
into the community.
Thanks to everyone who helped out in 2013/14.

(Retiring) Management Committee 2014
Denzil Nurse
Carl Ambrose
Dorrell Harriott
Leila Hanson
Maurion Smith
Jean Ambrose
Agnes Primus
Sheila Inniss
Sheila Jordan
Daphne La Touche

-

Chairperson
Vice Chairperson
Secretary
Assistant Secretary
Treasurer
Assistant Treasurer
Committee member
Committee member
Committee member
Committee member
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Financial statement

HONEYZZ DIABETES SUPPORT GROUP
FINANCIAL STATEMENT for THE YEAR(s)

2013/14
Funds for 2014
Funds for 2014
(unrestricted to Dec 2014)
(restricted)
£
£

Funds for 2013

Funds for 2012

£

INCOME RECEIVED
Brought forward
46
Your Consortium Ltd (Msg Charges) 2000
KMC Community Partnerships
Lottery Funding
Subscriptions / Donations
3185.00
Total
5231.00

1046
10000

10000

9450
1000___________________
11496__________________

EXPENDITURE
Rent / Venue hire
Exercise classes
320
Publicity /Promotion/ Newsletters
1850
Refreshment
140
Printing / inks
114
Travel
400
Freelance work/Tutor
Training (volunteers)
Telephone(1)
326. 38
(2)
Postage /stationery/paper
150
Repairs/renewals
50
(3)
96
Insurance / accounts
Management/ coordination costs
Volunteer (travel, out-of-pocket)
Evaluation cost
Unspent funds (returned)/Petty cash
-

3446. 38

Total

5600

2500

200

300
1800
250
2500

400

3400
400

2500
75
700
825

10000

11450

Total Surplus = £1784 .62
Notes to the accounts, made up to end of December 2014

(1) - The year 2013, communication was principally by email and mobile phone.at no cost to the organisation.
(2) - Honeyzz benefitted from the closure of a charity which donated a quantity of stationary and paper.
(3) - Insurance for the year 2013 was cover by the training organisation which delivered personal and organisation
development training to the group

I/we certify that the above statement is a true record of the associations’ accounts.
------------------------------------------------------Denzil Nurse – Chairperson

----------------------------------------------Maurion Smith - Treasurer
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